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CHAPTER 3

MATRIX ||

- REPAI R PROGRAM

A. | NTRODUCTI ON

1. The follow ng description
and requirenent elenents apply
to the stratification display
for repair prograns. The
Opening Position, Matrix II(A),
provi des a snapshot of the
requi renents, assets, and
deficits for secondary itens
recorded in the ICP's item
record file as of the cutoff
date (i.e., as of the close of
busi ness on the | ast day of each
quarter) . Matrices 11 (B)
through 11 (D) sinmulate the
requi renments, assets, and
deficits as of the end of the
CY, AY, and BY years. The cy
al ways starts at the beginning
of the first quarter after the
cutoff .

2. Colum A (Meno) displays
days of RLT and induction cycle
for individual itens, and a
dol | ar-wei ght ed average of all
itens in the summary matri x.

The deficits to the repair

requi renents are conputed on a

| ndi vidual item quantitative
basis and displayed in Matrix |1
at both the standard price,
Column J, and the average repair
and/ or overhaul cost, Colum K

3. The sinulation process
for the repair programis
simlar to that for the
procurenent program The
requi renent elenments differ wth
the elimnation of the repair
cycle level and the substitution
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of the RLT level for the PLT and
ALT | evel s. The RLT level is
based on total demands to
maxi m ze the repair potential.
The i nduction cycle |evel

repl aces the Procurenent/EQOQ

| evel The i nduction cycle or
frequency represents the nornal
pl anned interval between the

| nducti on of batches of

unservi ceabl e assets into the
mai nt enance operations. The

| nduction cycle duration is
based on the maxi num i nduction
batch size and the unserviceable
asset generation rate (see DoD
4140. 1-R, chapter 3 (reference
(c)). The RLT determ nes

avai lability of serviceable
assets based on the induction
date. The assets differ from

t he procurenent sinulation by
di splaying only the receipts
from procurenent within the RLT
and elimnating the procurenent
on- order assets. Beyond date of
| ast i nduction replaces beyond
date of last buy. The repair
deficit is constrained by the
avai lability of unserviceable
assets in Colums Hand I. The
remai nder of this chapter

descri bes the headi ngs, the
columar, the line-item entries,
and special instructions for

sel ected cells. I n the
descri ptions presented here, the
abbreviated title to appear in

the data subm ssion is shown iIn
br acket s.



B. REPORT HEADI NGS
/.

1. Matrix 11 (A - Opening
Posi ti on. Matrix Il (A shows
t he actual requirenents and
assets as of the cutoff date and
does not include any forecasts
or sinulations. It I ncludes a
menor andum entry of past actual
unservi ceable return data. The
heading is as foll ows:

SECONDARY | TEM STRATI FI CATI ON

FUNDI NG CATEGCORY - OPEN NG
MATRI X || (A) - REPAIR PROGRAM - FY_
As of , 19

(dollars in thousands)

2. Matrix 11 (B) - Current
Year. Matrix I1(B) shows the
requi renents and assets
projected for the nonths
remaining in the first
simulation period. That period
represents a full 12 nonths for
t he Septenber cutoff and 6
nonths for the 31 March
cut of f The due out and
| nsurance requirenents displayed
in Colum B, Requirenents, are
the sanme as those reflected in
Matrix I1(A). All other
requi renents are sinulated as of
the date of |ast induction or
end of the year for itens not
a repair position,
Unserviceable returns for the Ccy
W |l represent recorded due ins
as of the cutoff and/or forecast
of unserviceable returns based
on current conputations. Aall
ot her assets are as of the
cut of f Matrix I1(B) includes
“unservi ceabl e returns beyond
the date of |ast induction”
under assets and “denmands” under
requirenents in addition to the
breakouts reflected in Matrix

I N
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Il (A . The heading to be used
Is as follows:

SECONDARY | TEM STRATI FI CATI ON

FUNDI NG CATEGORY - TOTAL cy
MATRI X 11 (B) - REPAIR PROGRAM - FY_
As of ;19
(dollars in thousands)

3. Matrix I1(C - Appor-
tionnent Year. Matrix 11(C
shows the requirenents and
assets projected for the full 12

nont hs of the AY. The due out
and i nsurance requirenents

di splayed in Colum B,

Requi rements, are the sane as
those sinmulated to exist at the
end of the CY. Al other

requi renents are sinulated as of
the date of |ast induction or
end of the period for itens not
In a repair position.

Unservi ceable returns are the
forecast of returns projected to
be received during the period.
Al other assets are those
sinulated to exist at the end of
&Y. The heading to be used is
as follows:

SECONDARY | TEM STRATI FI CATI ON
FUNDI NG CATEGORY - TOTAL AY
MATRI X 11 (C) - REPAIR PROGRAM - Fy_
As of , 19
(dollars in thousands)

4, Matrix II(Dp) - Budget
Year. Matrix Il1(D) shows the
requi renents and assets
projected for the full 12 nonths
in the BY. The due out and
| nsurance requirenents displayed
in Colum B, Requirenents, are
the sanme as those sinulated to
exist at the end of the AY. all
ot her requirenents are sinulated
as of the date of |ast induction
or end of the BY for itens not




In a repair position.
viceable ., :
for ecast oqugéufﬁgapr%?ected to
be received during BY. All

ot her assets are those sinul ated
to exist at the end of AY. The
heading to be used is as

foll ows:

Unser-

SECONDARY | TEM STRATI FI CATI ON

FUNDI NG CATEGORY - TOTAL BY
MATRI X | I (D) - REPAIR PROGRAM - FY_
As of , 19

(Dol lars in thousands)

c. COLUWAR ENTRI ES

1. Column A - Menorandum
[Mm | . Columm A provides
| nformation about the
requi renent defined in the
nunbered line entry (e.g. , the
nunber of days of denand
represented by the requirenent
el ement or the duration of the
lead time). The requirenents
for nmenorandum entries are
specified in section E.

2. Column B - Requirenents
[Require / ments] . Column B
shows the quantitative
requi renent for the el enent
defined in the line entry as of
the cutoff for Matrix II(A) or
as of the date of the | ast
| nduction or the end of the FY
i f no induction occurs for
Matrices 11 (B) through 11(D).

3. colum ¢ - Retail Assets
[Retail / Assets]. colum c
shows the serviceabl e and
unservi ceabl e on-hand assets and
the assets in transit (due in)
from the whol esal e | evel of
supply as of the end of the
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period. This colum is the sane
as Colum Cin Matrix 1.

WHOLESALE ASSETS ( COLUWMNS D
THROUGH |)

4, Colunmm D - Serviceabl e
On- Hand Assets [Serv. /| oOn-
Hand] . Col unmm D shows the
servi ceabl e assets on hand at
t he whol esale | evel of supply in
Condition Codes A, B, C, or D
and Condition Code J, K, L, or O
assets not exenpted by Table 1-3
as of the end of the period.
This colum is the sanme as
Colum D in Matrix |I.

5. Colum E - Due In Oher
[Due In / Oher]. Column E

shows the serviceabl e due-in
assets (sane condition codes as
in Colum D) to the whol esal e

| evel of supply from sources

ot her than procurenent or

mai nt enance-as of the end of the
period. This element wll

| nclude all assets due in from
field returns; disassenbly of
sets, kits and outfits;
fabrication of itenms; and return
of | oans. This colum is the
same as Columm E in Matrix |I.

6. Columm F - Procurenent
Recei pts within Repair Lead tine

[Proc. Recpt /| Win RLT]I. This

columm shows that portion of the
assets on order in Colums J and
K of Matrix | that are expected
to be received during the repair
| ead tine.

7. Colum G - Unserviceabl e
On- Hand: | nducted [Unser. On

Hand: / Inducted]. Colum G

shows the quantities of



unservi ceabl e assets on hand

that are recorded in the
accountable’ records in Condition
Code M (includes Condition Code
Gif funds have been obligated)
and those quantities due-in from
contractor mai ntenance as of the
end of the period. This colum
s the sane as Colum F in

Matrix |.

8. colum |Ii - Unserviceabl e
On Hand: Not | nducted [Unserv.
On Hand: / Not Ind.] . Column H
shows the quantity of
unservi ceabl e assets on hand in
Condition Code F (includes
Condition Code G if funds have
not been obligated) as of the
end of the period. This columm
s the sane as Colum G in
Matrix |.

9. Column I - Unserviceabl e
Ret urns [Unserv. /| Returnsj.
Colum | shows the firm due-in
assets (intransit) as of the
cutoff for the opening position
or the unserviceable returns
forecast to be received in the
FY. This columm is the sane as
Columm Hin Matrix |I.

VHOLESALE REPAI R DEFICl TS

10, Colum J - Deficit at
Standard Price [Deficit: /
St andar d] Col umm J shows the
item quantity deficit to the
repair requirenent (the sum of
Col um H and Colum 1)
mul tiplied by the standard price
for the item

11.  Columm K - Deficit at
Repair Cost [Deficit: /Repr
cost] . Colum K shows the item
quantity deficit to the repair
requi renment (the sum of Colum H
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and Colum |) nultiplied by the
average repair and/or overhaul
cost for the item

D. LINE ENTRI ES

1. Assets

a. Line 1 - (0SS Assets,

“Stratification Cutoff [G oss
Assets] . Line 1 shows all
assets on hand and expected to
be received within the RLT from
all sources that are owned by
the reporting DoD Conponent and
under the control of the

whol esal e i nventory nanager as
projected at the cutoff date for
Matrix I1 (A or at the end of
the fiscal year sinmulation for
Matrices 11 (B) through 11(D).
Colum Hw Il contain the total
anti ci pated unserviceabl e
returns for the next FY.

b. Line 2 - Exempt Assets

[ Exenpti ons]. Line 2 shows

t hose gross assets that are not
applicable to requirenents in
the stratification process based
on DoD policy. (See the Chapter
1.F.)

c. Line 3 - Forecast of
Condemati ons [ Condemat.i ons].
Line 3 applies only to reparable
unservi ceabl e assets on hand
(Colums F and G and due in
(Colum H). This el enent
di spl ays the value of the
unservi ceabl e reparabl e that
are expected to be condemed
during the overhaul /repair
process. Assets discounted on
this line wll not be stratified
to any other elenent. (See
Chapter 1.F.)




d. Line 4 - Forecast Of
Unservi ceabl e Returns Beyond
Date of  Last |nduction (DLI)

[ Beyond DLI]. Line 4 applies
only to unserviceable returns
(Colum H) in Matrices 11 (B)
through 11 (D) Thi s el enent

di spl ays the value of the
recoverabl e unserviceabl e
returns that are forecast to
arrive subsequent to the |ast

| nduction for the year. If
there is no induction during the
period, this entry wll be

bl ank. (See Chapter 1, section
F.)

e. Line 5 - Net Avail able

Assets (for stratification) [ Net

Assets] . Line 5 is the

di fference between the gross
assets on Line 1 and the

excl uded assets on Lines 2, 3,
and 4 (Line 1 mnus the sum of
Lines 2, 3, and 4).

2. RegQuirements

a. WAr Reserve
Requirements

(1) Line 6 - War
Reserve Regquirement [ \\Ar
Reser ves] Line 6 is the war
reserve requirenent that nust be
reserved at the retail
activities or at the whol esal e
depot prior to hostilities. It
s the total of the retail and
whol esal e war reserve, |ine 6a
plus 6Db.

(a) Line 6a -
Retail Protected War Reserve
[ Retai|l protected]. Li ne 6a
shows the portion of the war
reserve that is stored at the
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retail activities. This

requi renent includes itenms wth
Reason for Stockage Code (RSC)
SWas defined in DoD 4140. 1- R,
chapter 3 (reference (c)). (See
DoD Directive 3110.6 (reference
(a)) and this Mnual, chapter 1,
subsection .E.1. for details.)

(b) Line 6b -
Whol esal e War Reserve
[ whol esal e] . Li ne 6b shows the
war reserves at the whol esal e
| evel . It 1s the sumof |ine
6b(1) and 6b{(2).

(1) Line
6b(1l) - Protected WAr Reserves
[ Protected]. Li ne 6b(1l) shows
that portion of the war reserve
assets that are protected for
energency use in the year of
si mul ati on.

(2) Li ne
6b(2) - Non-Protected War
Reserves [ Non- Protected] . Li ne

6b(2) shows that portion of the
war reserve materiel requirenent
(WRMR) for which funding has not
been approved and assets are not
protected in the year of

si mul ati on.

b. Retail Requirenments

(1) Line 7 - Retail
Peaceti ne Requisitioning
Qbj ective [Requisitioning
(bj ecti ve] Line 7 is the sum
of Lines 7 through 14 of Matrix
|

c. whol esal e Requirenents

(1) Line 8 - Dues Qut
[ Dues out] Li ne 8 shows the
total quantity due out. This




entry is the sanme as that on
Line 17 of Matrix I|.

(2) Line 9 - Total
Denmands, Fiscal Year - (Forecast

of Demands) [Total Demands] .
Lines 9 and 9a-9f are used for
Matrices 11 (B) through 11(D),
they are not used in Matrix

Il (A . Line 9 shows the
estimated demand for the issue
of itenms (exclusive of those
shown as a due out) fromthe
begi nning of the fiscal year to
the date of the last induction
or the end of the fiscal year
for itenms wthout an induction.

(a) Line 9a -
Recurring Demand- Based
[ Recurring]. Li ne 9a shows the
portion of the forecast of total
demands that represents
recurring denmands.

(b) Line 9b -
Life-of-Type [L-OT] Li ne 9b
shows the portion of the
forecast of total demands for
the period that represents L-OT
demands.

(c) Line S¢ -
Initial Spares [Initial Spares]
Li ne 9c shows the portion of the
forecast of total demands for
the period that represents

initial spares demands.
(d) Line 9d -
Pl anned Prograns [Pl anned

Pr ogr ans| Li ne 9d shows the
portion of the forecast of total
demands for the period that
represents planned program
demands.

(e) Line 90 - FMS
Non-CLSSA [FMS Non-CLSSA] . Li ne
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9e shows the portion of the
forecast of total demands for
the period that represents other
nonrecurring denmands.

(3) Line 10 - Safety
Level [Safety Level] Li ne 10
shows the quantity of an item
that is required to ensure
continued operations in the
event of fluctuation of demands
or leadtimes. This entry is the
sanme as that on Line 20 of
Matrix |.

(4) Line 11 -
| nsurance Cbjective [Ilnsurance
Cbj ecti ve] Line 11 shows the

maxi mum on- hand and on-order

i nventory authorized for itens
coded as insurance (DoD 4140.1-
R, chapter 3 (reference (c)).
This entry is the sane as that
on line 20 of Matrix I.

5 Line 12 - Life-Of-
Type On-Hand (bjective [L-OT
bj ecti ve] Line 12 shows the
total authorized requirenent for
on- hand inventory subsequent to
a L-OT buy for itens that wll
no | onger be procured. The
objective will be reduced as
assets are attrited so that the
requi renents will never exceed
the assets. The entry is the
same as that on line 21 of
Matrix |.

(6) Line 13 - Repair
Lead tine Level Total [Repair
Leadtime] . Li ne 13 shows, for

reparable itens only, the full
repair lead tine |level as of the
cutoff date. The quantity is
based on the total demands
forecast to occur fromthe tine
assets are inducted into a depot
mai nt enance activity (organic,



[

i nterservice, or contractor)
until they are repaired and
recorded ready-for-issue (RFI)
on the ICP's record; i.e.,
transfer to naintenance,

mai nt enance turnaround-tinme, and
transfer from nai ntenance time
as defined in DoD 4140. 1-R,
Appendi x E (reference (c)

Not e: The RLT Level is not the
sane as the Repair Cycle Level
in- Matrix |I.

(a) _Line 14 .
Recurring [Recurring]. Line 1l4a
shows the portion of the RLT
| evel that represents the total
recurring demands.

(b) Line 13b -
Life-of-Type [L-OT] Li ne 13b
shows the portion of the RLT

| evel that represents the total
L-O T demand.

(c) Line 13¢c -
Initial Spares [Initial Spares].

Li ne 13c shows the portion of
the RLT [ evel that represents
initial spares.

(d) Line 13d -
Pl anned Prograns [ Pl anned
Prograns] . Li ne 13d shows the
portion of the RLT |evel that
represents planned program
| Ssues.

(e) Line 13e - FMS

Non- CLSSA [FMS Non-CLSSA]. Line
13e shows the portion of the RLT
| evel that represents FM5 non-
CLSSA i ssues.

(7) Line 14 -
| nducti on Cycle Level [Induct.
Cycl e Level]. Li ne 14 shows the
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I nduction cycle level. The

i nduction cycle or frequency
represents the nornmal planned

i nterval between the induction
of batches of unserviceable
assets into maintenance. The

i nduction cycle is based on the
aut hori zed batch size and
accunul ation tine. (See DoD
4140. 1-R, Appendi x E (reference
(c).) The induction cycle |evel
I s the nunber of unserviceable
returns on hand and/ or

antici pated during the cycle.

| f no inductions occur during
the period, this entry is blank.

(8) Line 15 -
Whol esal e Repai r Requirement
Cbj ectivel/ Applied Assets/Deficit
[ Whol esal e Repair Rgmt]. Line
15 is the sumof Lines 6b and 8

t hrough 14 for Columms B through
K.

(l1o) Li ne 16 -
Tot al Repair Requirements [ Tot al
Repair Rgmts] . Line 16 is the
sum of Line 6a plus Line 15.

(11) Line 17 -
Assets Beyond Repair Reguirement
Cbj ective [ Assets Beyond Rep
RO] . Line 17 is the difference
between Line 5 and Line 16 for
Col utms B through 1I.

E. SPECI AL | NSTRUCTI ONS FOR
LI NE and/ or COLUMN CELLS

1. _Line 3, Colums G H, and
I. These cells contain the
value of the unserviceable
reparabl e assets that are
expected to be condemed based
on the current washout rates.
Those rates are reduced for




application to assets inducted
into maintenance (Column G).
(See the Chapter | section on

Reparabl e Assets for detailed
i nstructions. )
2. Line 4, Colum | FOR

NATRI CES |1 (B) THROUGH |1 (D)
ONY . This cell contains the
val ue of recoverable

unservi ceabl e reparable assets
that are expected to be received
subsequent to the |ast induction
for the year. | f no inductions
occur, this cell is blank.

3. Line 1%, Colum A. This
cell contains the conputed days
for itenms; for sumaries, it
contains the dollar-weighted
nunber of days of supply the
total RLT |evel represents based
on the average value of 1 day of

the total denand.

4, Line 15, Column A Thi s
cell contains the conputed days
for items; for summaries, it

contains the dollar-weighted
nunber of days of supply the

i nduction cycle represents based
on. the average value of 1 day of
unservi ceabl e returns.

5. Line 18, Colum A - Item
Count s [NSNs w/Rgmts & Assets].
Line 18 shows the total nunber
of NSNS included in matrix wth
both requirenents and assets.

6. Line 19, Colum A - Item
Count s [NSNs w/Rgqmts Only].
Li ne 19 shows the total nunber

of
NSNS included in the matrix with
requi renents and no assets.

7. Li ne 20, Column A - |Item
Counts [NSNs W Assets Only].
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Li ne 20 shows the total nunber
of NSNS included in the matrix
Wi th assets and no requirenents.

8. Line 21 FORMATRI X |1 (A

ONLY - Past Actual Unserviceable
Returns [Total Unserviceable.

Ret ur ns] Line 21, Column A
shows the total actual

hi storical unserviceable returns
as of the cutoff date. For the
March 31 cutoff, it wll equal

the first 6 nonths of the CY.
For the Septenber 30 cutoff, it

wll equal the full 12 nonths of
the year before the CV.
F. MATRIX || EXAMPLES

1. The follow ng four pages
contain an exanple of each of
the matrices described in this
chapter.

2. The codes for the
matrices are as foll ows:

M Mandatory entry

x Mandatory entry once the
data is available in the
aut omat ed systens.
Until that time, this is
an optional entry.
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/. SECONDARYSTEM STRATIFICATION
FUNDIING CATEGORY - OPENING POSITION
MATRIX II(A) - REPAIR PROGRAM - FY
As of 19 - (Dellars in Thousands)
A B c D E F G H I J K
RETAIL WHOLESALE
SERV. PROC |
(MEMO) | REQUIRE- ON- DUE-IN | RECPT |UNSERV.ON-HAND UNSERV. DEFICIT:
MENTS | ASSET | HAND | OTHER | wAN RLT | INDUCT | NOT[ND | RETuURN [STD CST |REPR CST
A B c D E F G H 1 J K
ASSETS AND ADJUSTMENT §
1. Grins Assets X M M M M M M
2. Exemptions X M M M M M M
3. Condemnations M M M
4. Beyond DL M
5. Net Assets X M M M M M M
REQUIREMENT PRIORITY
6. War Reserve M X M M M M M M M M
a. Retail Protected X X X X
b. Wholesale M M M M M M M M M
(1) Protected M M M M M M M M M
(2) Non-Protected X M M M M M M M M
RETAIL REQUI RENENTS
7. Requisitioning Objective X X X X
WHOLESALE REQUIREMENTS
8. Dues Gut M M M M M M M M M
9. Total Demands M M M M M M M M M
10. Safety Level M M M M M M M M M M
11. Insurance Objective M M M M M M M M M
12. L-O-T Objective M M M M M M M M M
13. Repair Leadtime M M M M M M M M M M
a. Recurring X X X X X X X X X
b. L-O-T X X X X X X X X X
¢. Initial spares X X X X X X X X X
d. Planned Programs X X X X X X X X X
€. FMS Non-CLSSA X X X X X X X X X
14. Induct Cycle Level X X X X X X X X X X
15. Wholesale Repair Rgmt M M M M M M M M M
16. Total Repair Rqmt M X M M M M M M M M
17. Assets Beyond Rep RO X M M M M M M
18. NSNSw/Rgmts & Assets X
19. NSNSW/ Rqmits Only X
20. NSNS w/Assets Only X
PAST UNSERVICEABLE RETURNS
21. Tot Unservicable Returns | X
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SECONDARY ITEM STRATIFICATION
/ FUNDING CATEGORY - _OPENING POSITION
MATRJIX II{B) - REPAIR PROGRAM - FY _
As of 19 - (DOIIEIS in Thousands)
A B C D E F G H I J K
RETAIL WHOLESALE
SERV. PROC
(MEMO) | REQUIRE- ON- | DUE-IN | RECPT | UNSERV.ON-HAND UNSERV. DEFICIT:
MENTS | ASSET | HAND | OTHER | WANRLT | INDUCT | NOT IND | RETURN |STD CST |REPR CST
ASSETS AND ADJUSTMENTS
1. Gross Assets X M M M M M M
2. Exemptions X M M M M M M
3. Condemnations M M M
4. Beyond DLI M
5. Net Assets X M M M M M M
REQUIREMENT PRIORITY
6. Wur Reserve M X M M M M M M M M
a. Retail protected X X X X
b. Whelesale M M M M M M M M M
(1) Protected M M M M M M M M M
(2) Non-Protected X M M M M M M M M
RETAIL REQUIREMENTS
7. Requisitioning Objective X X X X
WHOLESALE REQUIREMENTS
8. Dues Got M M M M M M M M M
9. Total Demands M M M M M M M M M M
a. Recurring X X X X X X X X X X
b. L-O-T X X X X X X X X X X
c.Initid SPAl €S X X X X X X X X X X
d. Planned Program X X X X X X X X X X
e. FMS Non-CLSSA X X X X X X X X X X
10, Safety Level Total M M M M M M ‘M M M M
| 1. Insurance objective M M M M M M M M M
12. L-O-T Objective M M M M M M M M M
13. Repair Leadtime M M M M M M M M M M
s. Recurring X X X X X X X X X
b. L-O.T X X X X X X X X X
c¢. Initial Spares X X X X X X X X X
d Planned Programs X X X X X X X X X
€. FMS Non-CLSSA X X X X X X X X X
14. Induct Cycle Leve] X X X X X X X X X X
15. Wholesale Repair Rqmt M M M M M M M M M
16. Total Repsir Rgmt M X M M M M M M M M
17. Assets Beyond Rep RO X M M M M M M
18. NSNS w/Rgmts & Assets X
19. NSNSW/ Rgmts Only X
20. NSNS w/Assets Only X
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I | |
| SECONDARY ITEM STRATIFICATION
! FUNDING CATEGORY - APPORTIONMENT YEAR
MATRJIX 1I(C) - REPAIR PROGRAM - FY
As of 19 - (Doallarsin Thousands)
A B c D E F G H I J K
RETAIL WHOLESALE
SERV. PROC
(MEMO) | REQUIRE- ON- | DUEIN | RECPT | UNSERV.ON-HAND | UNSERYV. DEFICIT:
MENTS | ASSET | HAND | OTHER | wiNRLT | INDUCT | NOT IND [ RETURN |STD CST |REPR CST
ASSETS AND ADJUSTMENTS$
1..Gross Assets X M M M M M M
2. Exemptions X M M M M M M
3. Condemnations M M M
4. Beyond DLI M
5. Net Assets X M M M M M M
REQUIBGEMEM™ PRIORL
6. War Reserve M X M M M M M M M M
a. Retail Protected X X X X
b. Wholesale M M M M M M M M M
(1) protected M M M M M M M M M
(2) NowProtected X M M M M M M M M
RETAIL REQUIREMENTS
7. Requisitioning Objective X X X X
WHOLESALE REQUIREMENTS
S. Dues Out M M M M M M M M M
9. Total Demands M M M M M M M M M M
a. Recurnng X X X X X X X X X X
b. LO-T X X X X X X X X X X
c. Initial spares X X X X X X X X X X
d. Planned Program X X X X X X X X X X
e. FMS Non-CLSSA X X X X X X X X X X
10. Safety Level Total M M M M M M M M M M
11. Insurance Objective M M M M M M M M M
12 L-O-T Objective M M M M M M M M M
13. Repair Leadtime M M M M M M M M M M
a. R-rig X X X X X X X X X
b. LO-T X X X X X X X X X
C. Initial Spares X X X X X X X X X
d Planned Programs X X X X X X X X X
€. FMS Non-CLSSA X X X X X X X X X
14, Induct Cycle Level X X X X X X X X X “ X
15. Wholesale Repair Rgmit M M M M M M M M M
16. Total Repair Rgmt M X M M M M M M M M
17. Assets Beyond Rep RO X M M M M M M
18. NSNS w/Rgmts & Assets X
19. NSNSW/ Rgmts Only X
20. NSNS w/Assets Only X
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SECONDARY ITEM STRATIFICATION
/. FUNDING CATEGORY -_BUDGET Y E A R
MATRIX 11(D) - REPAIR PROGRAM - FY
As of 19 - (Dollars in Thousands)
A B C D E F G H I J K
RETAIL WHOLESALE
SERV. PROC
(MEMO) | REQUIRE- ON- | DUEIN | RECPT | UNSERV.ON-HAND UNSERY. DEFICIT
MENTS | ASSET | HAND | OTHER | WAINRLT | INDUCT | NOTIND | RETURN |STD CST |RRPR CST
ASSETS AND ADJUSTMENTS
1. Gross Assees X M M M M M M
2. Exemptions X M M M M M M
3. Condemnations M M M
4. Beyond DLI M
5. Net Assets X M M M M M M
REQUIREMENT PRIORITY
6. War Reserve M X M M M M M M M M
a. Retail Protected X X X X
b. Wholesale M M M M M M M M M
(1) Protected M M M M M M M M M
(2) Non-protected X M M M M M M M M
RETAIL REQUIREMENTS
7. Requisitioning Objective X X X X
WHOLESALE REQUIREMENTS
8. Dues Out M M M M M M M M M
9. Total Demands M M M M M M M M M M
s. Reaming X X X X X X X X X X
b. L-Q-T X X X X X X X X X X
c. Initial Spare X X X X X X X X X X
d. Planned Program X X X X X X X X X X
e. FMS Non-CLSSA X X X X X X X X X X
10. Safety Level To(a M M M M M M M M M M
11, Insurance Objective M M M M M M M M M
12. L-O-T Objective M M M M M M M M M
13. Repair Leadtime M M M M M M M M M M
a. Reaming X X X X X X X X X
b, L-O-T X X X X X X X X X
c. Initial spares X X X X X X X X X
d. Planned Programs X X X X X X X X X
€. FM S Non-CLSSA X X X X X X X X X
14. Induct Cycle Level X X X X X X X X X X
15. Wholesale Repair Rgmt M M M M M M M M M
16. Total Repair Rgmt M X M M M M M M M M
17. Assets Beyond Rep RO X M M M M M M
18. NSNS w/Rqmis & Assets X
19. NSNS WI Rgmts Only X
20. NSNS w/Assets Only X
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